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School Travel Plan

What is a school travel plan?

Nationally, parents and children face a major problem in travelling safely to and from schools. The volume of traffic that these journeys create were often not considered during planning of roads and parking in the locality of schools. The global issue of pollution, the increased costs and dwindling supplies of fossil fuels are a major issue for health and prosperity of the children currently in school.

School’s are being encouraged to address the global and national issues by producing a school travel plan to solve problems associated with the school journeys. The plans aim to provide practical and sustainable physical measures to improve safety and to reduce pollution.  

The school travel plan and the planning process supports the Southampton City Council Local Transport Plan through aiming to reduce congestion on the City’s roads and through reducing pollution for the city’s residents.  

Introduction 

Foundry Lane Primary School is an expanding two to three form entry 4-11yr Primary School with 540 pupils on roll.  This will increase to 630 by 2019.  In addition to school children and families coming on to the school site there is also a community run pre school playgroup serving the community. 

The school building is Victorian in design. We have limited off road parking for staff cars which is used for community members after school, in the evenings and at weekends. There is on road parking around the school site which parents and carers use during the day for bringing and collecting children, this causes significant congestion in the mornings and at the end of the school day. 

In 2005 we decided to produce a travel plan for the school to plan current and future developments to improve safety around our school site for all members of our school community. The involvement of a good cross section of the school community including staff, governors, parents and children aims to take into account the views and needs of the whole community.  This travel plan will be updated and reviewed at important intervals as the situations addressed change.
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School main entrance on Foundry Lane with protective railings.
Background

Foundry Lane Primary School is located on an ‘island’ surrounded by four roads with mainly Victorian style housing. The houses have little ‘off road’ parking resulting in major safety issues for children coming to and from the school. Crossing roads with cars lining each side restricts visibility and limits safe places to cross causing danger to our pupils and visitors alike. On one corner of the school site is the Foundry Lane, English Road, Heysham Road junction which is a cross roads.  The school has received reports of several incidents this year alone with children involved during school time. This junction is a major hazard, which used to be patrolled by a very reliable crossing patrolman.  Unfortunately, due to safety concerns, the crossing-patrol person left the position and we are currently looking to recruit a replacement with SCC.
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Aims

· To reduce volume and speed of traffic around the school site to improve safety and reduce pollution.

· To improve safety through an increased awareness of the purpose and laws of yellow zigzag lines around the school site.

· To improve safety for children crossing the road at the Foundry Lane, Heysham Road, English Road crossroads. 

· To increase awareness amongst pupils, parents and staff about health, environmental and safety benefits of active  and sustainable travel.
· To encourage children and families to walk to school or park further away from the school site to encourage a healthier lifestyle.

· To improve safety for all community and school users access to the site.

· To promote a responsible attitude  in all members of the school community towards safety of themselves and others on the  journeys to and from school.

· To encourage the safe use of cycling and scooting as a form of transport for children, families and staff.
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Travel Survey.

A school travel survey was carried out with the children. The results of the survey found that 54% of our children walked to school on a day to day basis. Some of the issues raised in the survey included:-
1. Cars parked on pavement or the yellow zigzag lines
2. Dog Mess on the pavements
3. Difficulty crossing wide roads

4. Congestion outside school 
5. Many parents drive too fast around the school

6. Bad weather is a deterrent
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We currently have a travel survey live on our website in partnership with the local constabulary and are asking all parents and carers to complete this to assist with our future developments as we expand.
Travel Plan Initiatives.
1. Yellow ZigZag Lines

At the beginning and the end of the school day parents and carers park around the school site to deliver and collect their children. Yellow ZigZag lines are in front of the main school gates on Foundry Lane and on the back of the site in Imperial Avenue. Parents and Carers sometimes park on the yellow zigzag lines in Foundry Lane to drop off or collect their children. This puts other children and parents at risk as they cross the road or drive down Foundry Lane not leaving good passing space for traffic outside the main school gates.
Action:

· The school contacted local PCSO’s who have offered some support when the manpower allows. 

· During walk to school weeks and other travel initiative dates, the Eco-School, wearing florescent jackets, will patrol the yellow zigzag lines taking car numbers of people parking on the lines.  Our policy is to ‘name and shame’ any offenders in our newsletter.
· Parents have volunteered to keep the lines clear of autumn leaves and cleared 8 large bags of leaves at the last effort!

· The school council and Eco-Council will take part in a ‘Scare the Cars Away Day’ supported by Sustrans.

Outcomes

· Police action will be publicised on the school newsletter to deter other parents and carers from parking on the lines.

· Less people stopping and parking on the yellow zigzag lines

· By the end of Walk to School Week and other initiatives, no parents parked or stopped on the lines.
Future Developments

· One off ‘number taking’ by the Eco-School council will be implemented to draw attention to the safety issue of parking on the zigzag lines.
2. Dog Mess on the pavement.

Dog walkers around the school site are not always considerate of the  local residents, parents and children coming to school. In the past bags of dog mess have been thrown over the wall onto the school site.

Action

· After consultation with the Road Safety Officer, we publicised a telephone number of the City Council Department Action line to cover problems with street lighting, rubbish and dog mess.

· Eco-School to highlight Keep Britain Tidy’s ‘There no such thing as the Dog Poo Fairy! Campaign.

Outcome

· Parents have information to engage the  City Council in addressing


this problem.
· There will be increased signage around the school site.
3. Congestion around the school site

Congestion around the school site is a major issue both for the school community and for the local residents. To address these issues areas to address include reducing those who travel by car (walk to school week promotions), increasing the convenient parking areas( improving access to the school site), and accommodating alternative forms of travel to school on the site (cycling).
Action;

· Walk to School Weeks - The school will promote and take part in two ‘Walk to School’ weeks each year. 
· We will promote sustainable and active travel through assemblies and activities run in and after school, supported by Sustrans.

· We encourage parents to park in Marlborough Road car park or Easy Gym parking and walk to school. This ‘park and stride’ option helps to reduce congestion around the site.
Other initiatives include BikeIt award scheme and activities, Modeshift STARS awards Eco-Schools Travel Topic and BRAKE ‘20 is plenty’ activities.

4. Site Access
There are three main pedestrian entrances to the school site, one in Foundry Lane and one in English Road and a small gate in Imperial Avenue.  Car Park gate is electronic and has signage stating no pedestrian access at this gate.
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Back gate opened in May 2005.

Outcomes

· It was agreed to open this gate in the morning and after school permanently as the number of parents and children using the gate warranted this.

· The number of parents and children using the Imperial Avenue car park has been reduced to almost nil.  We are aware that some still ‘sneak’ in following a car while the gate is still open.
5. Cycling

For many years children in Year 6 have been encouraged to take their Bikeability tests and then as a reward they were allowed to cycle to school unaccompanied.  Members of staff also cycle to school but there has been no specific entrance or storage for cycles on the school premises.

Action

· Golden lock scheme introduced to encourage and reward cyclists and scootists.

· BikeIt activities to encourage sustainable active travel

· Bikeability to all KS2 pupils within two years

· We will look into the possibility of opening the gate by the cycle storage for cycle and scooter only access to the school site.
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Cycle shelter installed in September 2005.

Outcomes

· Installation of a cycle shelter for 40 cycles

· Cycle rules and permit scheme put in place to monitor usage

· Children from all year groups now have access to cycling to school with their parents.

· Expectation of more children cycling during Spring/Summer in fine weather.

See Appendix IV  - Cycle Permit Letter / Permit




6. Walking Bus/Park and Stride
Our school catchment area lends itself to the concept of the ‘Walking Bus’ as there are roads that act as a ‘funnel’ for children walking to school. 
Action

· Consult with parents through Parent Partnership
· Introduce Park and Stride as an alternative option
· Investigate possible change to parking regulations at Marlborough Road.
Outcome

· We have a small group of potential parents walking buses in two directions to the school, however at the present time there are not enough people on any one route to school to implement this.
· Park and Stride parking identified at Marlborough Road and Easy Gym Car Parks.

3,5 and 6 – To be addressed through negotiation for a 20 m.p.h. zone around the school and possible traffic calming measures.

Achievements – 2014/2015

Walk to school week –% of children walking.
Improvement in safety on yellow zigzags – less parking parents clearing leaves from lines in Autumn
Reduction in congestion, parking spread out with opening of back gate.
Installation of second bike shelter to increase number up to 40 cycles.

Meetings to consult with Parents on Park and Stride.
Achievements – 2015/2016

Walk to school week 
Implementation of Golden Lock
BRAKE support walk.
Bikeability
Future Targets

· Further ‘Walk to School Weeks’ and travel promotion activities with BikeIt and ModeShift to promote more active ways to travel to school and the consequences of travel amongst children and adults.
· Negotiation with the local authority for 20 m.p.h. zone, traffic calming around the school site, safe crossing points  and better reinforcement of parking regulations around the Foundry Lane, English Road, Heysham Road Junction.

· Investigate with the local authority and local residents into designating ‘back alleys’ in the local area to provide safe cycle routes to and from school.

· Request safe route to school map from Hampshire 

· Promote the Park and Stride to make this viable for the school community

· Investigate extension of the cycling to school scheme including the training of Cycle trainers for further Bikeability courses.
· Develop a way to monitor the congestion around the school site to check progress towards specific targets.

· Re-instate the crossing patrol person.
· BikeIt and ModeShift Gold Awards!
How the school and community can benefit?
The continuing implementation of the school travel plan will improve  safety for members of the school and local community. Over time the expectation will be to reduce pollution and encourage more exercise, this should improve the health of the community. 
Specific Targets

1. Increase the percentage of children travelling actively to school regularly to 85% by July 2016 end of school year
2. Increase the use of cycling as a form of travel to school by at least 100% by January 2017.

3. Increase the awareness of the consequences of travel with parents and children through high profile termly promotional weeks/days in school e.g. BikeIt activies, Class Stepometer weeks etc.
4. Maintain the profile of school travel through the curriculum, the school development plan and the work of the school governing body.

Monitoring and Evaluation

· The specific targets will be monitored and reviewed through the regular monitoring of the school development plan.

· The annual travel plan surveys in March each year will monitor progress towards the achievement of targets.

· SIMS updates will be made as appropriate

· An annual evaluation of the travel plan will take place as part of the Personal, Health and Social Education Subject Leaders annual report. 

· Termly meetings of the school travel plan group will monitor, evaluate and report back to the School Council and Governors.

School Road Safety Policy
Road safety is an integral part of the Personal, Social and Health Education curriculum. 

The whole school work on aspects of road safety during the ‘Walk to School’ promotional weeks.

These activities include; Assemblies, BRAKE walks, Road Safety Week, Scooter Training, Bikeability, BikeIt Awards, MODEShift Awards, WOW and Walk to school weeks etc.

� EMBED Word.Picture.8  ���





Foundry Lane  Primary School Site








_1093250207.doc
[image: image1.png]’ Working Together 'l







