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Effective Praise and Encouragement

| Praise is one of the most powerful tools we have as parents. Here are some pointers on how to use it well.

Be specific and immediate

Praise works best when it is specific and labelled, not just “you're wonderful” (which children often will not
believe), but naming exactly what you liked: their picture, staying calm in a tricky moment, getting their shoes on
without being asked. Children need to know exactly which behaviours earn praise so they are more likely to
repeat them. It is not possible to praise a child too much, as long as the praise is specific.

Praise works best given immediately: thank them for coming to the table straight away, praise tidying as soon as
itis done, notice kindness in the moment. Praise effort and steps in the right direction too, not just perfection:
“Well done for trying so hard with your coat,” “Look how much progress you've made with your spellings.”

Ignore the secondary behaviour

When a child moans about a task but does it anyway, praise the compliance and ignore the moaning. Children
repeat behaviour that gets noticed, so notice and name the good stuff.

When itis hard to praise

After a period of negative behaviour, it can be genuinely hard to feel like praising. Sometimes itis not even the
children who have upset us. Try to put negative emotions aside so children have constant opportunities to hear
what they are doing well.
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